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Overall Project Timeline

Phase 1: 
High Level Design 

and Planning

Apr. 2019 to Mar. 2020

Phase 3:
Operation and 

Self- Evaluation

Sep. 2024 to Mar. 2026

Phase 2: 
Detailed Design 

and Testing

Apr. 2020 to Jun. 2024
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Core Team
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Stakeholders

Core 
Team

Active Industry Partners

HEB, Crete Carrier, TuSimple, 
Kodiak Robotics, PepsiCo

Industry Affiliates

Fleets: Ford

Telematics: GeoTab, 
Omnitracs, PeopleNet, 
Drivewyze

Other: Volvo, Peterbilt, 
Daimler, Texas Trucking 
Association, AllianceTexas

TxDOT Districts

Austin, Bryan, Dallas, Fort 
Worth, Houston, Laredo, 
San Antonio, Waco, Yoakum

Regional Agencies

North Central Texas Council 
of Governments, Houston 
TranStar, City of Austin, City 
of San Antonio, Department 
of Public Safety (DPS)
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Project Corridors

I-35 (US 290 to 
Rundberg Ln)

I-45 (SH 249 to Conroe)

I-45 (SH-7 to 
Freestone County Line)

I-30 (Big Town Blvd to Rosehill 
Rd)

Loop 12 (I-30 to 183)
I-35 (AllianceTexas)

I-30 (Fort Worth to Dallas)

I-35 (Y to 281)
Rittiman Rd (HEB to I-

35)

I-35 (Calton Rd to Border Patrol 
Station)

I-10 (Wolchik Rd to 
Brazos River)

I-35 (12th St to Craven Ave)
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Application Development
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Equipment Procurement



12

Connecting you with Texas

Roadside Unit (RSU) Installations
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Data Sharing Agreements with Freight Partners
Freight Partner Data Sharing Agreements

• Data to support project performance evaluation

- Average travel times, delay, and emissions calculations

• Outlined in Data Sharing Agreement

- Trip Data (O/D, trip ID)

- Speed, location, timestamp data

• Anonymized, no Personally Identifiable Information (PII)

• Stored temporarily on University servers and will not be subject to FOIA requests
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V2X Data Exchange
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Phase 3 Tasks
3.1 Project Management

Co-Leads: SwRI, TTI, CTR

3.2 System Operation & Maintenance

Lead: SwRI; Support: TTI

3.3 Data Collection & Analysis

Lead: TTI; Support: SwRI, CTR

3.4 Performance Measure Reporting

Lead: TTI; Support: SwRI, CTR

3.5 Stakeholder Outreach

Lead: CTR; Support: SwRI, TTI

3.6 Participant Education & Training

Co-Leads: SwRI, CTR

3.7 SCMS Deployment

Lead: SwRI

3.8 System Integration & Testing

Lead: TTI
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Security Credential Management System (SCMS)
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Security Credential Management System (SCMS)
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