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CDLIS CONVICTIONS TIMELINESS

Contacted vendor to make class a mandatory field

Created a new database to house data that court system did not

Created a special routing in our FileNet queue

The Problem

Reporting CDLIS convictions within the 10-day requirement

Out of state license classes were not reported

Two Issues

The Fix

License Class was not a mandatory field

Court system was not able to handle out of state license classes 



TIMELINESS REPORTS



LESSONS LEARNED

Conviction reporting is a process that involves multiple 
stakeholders

• Reporting CDL convictions timely and accurately requires 
the cooperation of all stakeholders, mutual agreements on 
priorities and allocation of the resources necessary to 
succeed.  

• Once good governance is established, priority agreed upon 
and resource assigned, the developers can implement 
solutions to improve timeliness and accuracy of CDL 
conviction reporting. 
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