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RURAL FREIGHT MOVEMENTSRURAL FREIGHT MOVEMENTS

North Dakota has been experiencing North Dakota has been experiencing 
out migration out migration –– but demands on our but demands on our 
highway system have not diminishedhighway system have not diminished
More goods than ever are moving More goods than ever are moving ––
especially Ag products  especially Ag products  
Great demand on moving Great demand on moving 
manufactured goodsmanufactured goods



Source – Reebie Associates



Rail Lines DisappearingRail Lines Disappearing





MANAGING ROADS MANAGING ROADS 
FOR RURAL ECONOMIESFOR RURAL ECONOMIES

TransAction initiatives related to TransAction initiatives related to 
improving North Dakota’s economyimproving North Dakota’s economy
•• Initiative one Initiative one –– North Dakota will North Dakota will 

strategically prioritize its use of strategically prioritize its use of 
transportation resourcestransportation resources

•• Initiative two Initiative two –– North Dakota will define North Dakota will define 
the levels of transportation service it will the levels of transportation service it will 
strive to provide and maintainstrive to provide and maintain



NDDOT Highway Performance NDDOT Highway Performance 
Classification System (HPCS)Classification System (HPCS)

HPCS is a management philosophy HPCS is a management philosophy 
that strives to improve the highway that strives to improve the highway 
system’s safety, performance and system’s safety, performance and 
service in balance with maintenance service in balance with maintenance 
of the infrastructure.of the infrastructure.



Why was HPCS developed?Why was HPCS developed?

– Highway system was developed over many years

– Many segments were in need of rehabilitation

– Emphasis on maintaining individual segments did 
not improve overall system performance



Why was HPCS developed?Why was HPCS developed?

– Not all roads need to provide the same level 
of service
– Limited resources make it impossible to provide 
the same level of service on every highway

– A long-range strategy for the consistent 
application of standards must be developed

– Our state highway system is dynamic



HPCS FACTORSHPCS FACTORS

Current and projected traffic (trucks)Current and projected traffic (trucks)

Route continuityRoute continuity

Route connectionsRoute connections
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What is the current status of What is the current status of 
HPCS?HPCS?

20 Public input meetings have been held 
and a set of final recommendations has been 
developed.



How Will HPCS Be Used?How Will HPCS Be Used?

Investment strategy will be updatedInvestment strategy will be updated

HPCS will be used in selecting and HPCS will be used in selecting and 
implementing projectsimplementing projects

HPCS will be used to update highway HPCS will be used to update highway 
maintenance and preservation maintenance and preservation 
programsprograms



What lies ahead?What lies ahead?

NDDOT is keeping pace with changesNDDOT is keeping pace with changes
Our mission is to provide a Our mission is to provide a 
transportation system that transportation system that safely safely 
moves people and goodsmoves people and goods
Our department vision:Our department vision:
•• Safe WaysSafe Ways
•• Great WaysGreat Ways
•• Promoting Economic GrowthPromoting Economic Growth



QuestionsQuestions


